
PlanDo gives you the tools to be a great leader. 

You’re ready to go! PlanDo facilitates growth, engagement and performance though meaningful conversations with your team.  
How you get started with PlanDo will depend on your priorities. You’ll need to decide whether you want to focus first  
on performance and goal alignment, capability development, or your team’s strengths, motivators and career aspirations. 

Once you’re clear on how you want to use PlanDo, it’s time to familiarize your team.

Kick off the development planning process. Development planning is ongoing 
and is an accumulation of experience and insights individuals gain through many 
of the activities in PlanDo. All activities don’t need to be completed at once.  

PlanDo is designed for regular use and time for reflection is important.  
The development plan may take some time to come together and will evolve over time. 
The conversations that happen along the way are key to mutual success. 

Introduce PlanDo. Get your team excited 
about the opportunity to drive and own their 
own performance, development, engagement 

and career progression. You may want to ‘launch’ 
the concept at a team meeting then follow up with a 
personal invitation to your team members to sign up.  

Here’s a suggested note to get you started

I know that you are committed to make a great contribution and that your performance 
and growth is very important to you, not just now but in the future as well.  
On that basis I’d like to offer you the opportunity to sign up for PlanDo. It’s a 
collaborative career management platform that recognizes the benefits of a self directed 
approach to an individual’s and an organization’s success and growth. It will allow us to 
work together to achieve the things we mutually value and it will become your career 
companion not just in your role right now but across your working life.  
Thank you for your efforts and contribution so far, I look forward to sharing your journey. 
You can go to www.plando.com for more information and to sign up.
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Share relevant resources. Existing 
documents may help your team 
with some of the activities. These 

could include existing job descriptions, 
organizational or divisional business plans 
and strategies, team plans and goals, 
organizational values or expected behaviors.
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Clarifying roles. Ask employees to define  
the expectations of their role by creating their 
role profile. It’s a great idea to encourage your 

team to share activities not only with you but also 
with their peers and the role profile is a great place to 
start to build that habit.
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Lead by example. Be the 
first to complete and share 
an activity. Sharing your own 

role and achievement plan shows a 
willingness to be open and engage 
with your team. It also helps them 
develop their own role profiles and 
their contribution.
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Clarify your expectations.  
Describe how PlanDo will be used within the 
team and where it sits alongside, or replaces, 

any other performance or development processes  
within your organization. 
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Help clarify performance expectations through 
achievement plans.   
Encourage your team to build their achievement plan by 

setting some key result areas and performance goals:  
Share your own goals and the organizations strategy so that your 
team have a broader content to which they can link their own 
goals.

Start conversations.   
Suggest to your team that they set up a regular performance 
and development conversation routine with you. Conversations 

could focus alternately on development, strengths, achievements, career 
aspirations, goals, feedback.

Let your team members decide what’s important. The progress updates are 
designed for this purpose.  

 
Encourage employees to take ownership by feeling able to drive these 
conversations – setting the agenda for the meetings. Initially you may 
want to guide discussions that are balanced to ensure that day to day task 
discussions don’t hijack achievement and development progress updates.

Use the activities shared with you as conversation starters and note 
any insights in PlanDo so that you can maintain ongoing, meaningful 
conversations with each team member.
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Develop your own leadership skills and style with PlanDo. 
Use PlanDo for your own career and performance planning. 
Great leaders lead with authenticity by demonstrating self 

awareness, by understanding their leadership strengths and gaps, 
having meaningful connections with their team, and understanding 
their own motivation to lead. PlanDo activities help you achieve 
these outcomes. Enjoy the journey and be open to the great 
privilege of leading others.

9

7 

A Leaders’ Guide to Getting Started with PlanDo


