
PlanDo gives you the tools to be a great leader
As the result of your focus and effort, you’ll be 
rewarded with higher levels of trust and transparency.  
 
You’ll be connecting with individuals who feel valued, 
are engaged, and perform at their best during their 
time with you. When you tap into your team’s self 
directed energy and purpose, you’ll be amazed (and, 
quite frankly, often humbled) by the extent to which 
each individual will want to make a difference, simply 
based on your encouragement and support. 
 
By living stronger leadership, you will tap into key 
drivers of retention.  When team members move on, 
you know that they’ve contributed to the best of their 

ability, grown in the process and derived some real 
satisfaction working with you and your team. 

Because we can’t understate it, being a PlanDo 
leader is about building trust through authentic 
conversations with your team, acknowledging and 
sharing your own strengths and limitations candidly 
and inviting feedback which you take on board with 
respect and integrity.  

Leading by example shows you’re clear on and 
comfortable with your own leadership responsibilities 
and style. Start by creating your own role profile and 
set your own goals. Share these with your team so 
that they can link goals.

You’ll want your team members to

• Define their role/s - current or aspirational including skills, 
expectations, purpose and contribution 

• Discover what motivates them
• Identify and build on their strengths
• Assess their current skills
• Invite feedback from others - peers, coaches, mentors, 

clients
• Review and drive their own engagement
• Prioritise development areas and build a development plan
• Set performance goals, KPIs and build an achievement 

plan
• Provide progress updates on their performance and 

development on a regular basis
• Own and drive performance and growth conversations
• Store and access their key career information
• Connect with others who can support them on their 

performance and growth journey, especially trusted peers

You’ll want to

• Clarify role purpose in the context of your 
organization’s vision and strategy

• Help individuals align their goals to the 
team and organization

• Clarify performance expectations
• Provide ongoing feedback and coaching 

on skills and performance
• Provide growth opportunities aligned to 

individual, team and organizational goals
• Understand skills, strengths, interests, 

motivators and career aspirations
• Find opportunities to build on and apply 

strengths
• Engage in meaningful, ongoing 

conversations about current and future 
skill needs

• Use PlanDo to plan and grow their own 
performance and careers

Your mutual investment 
brings mutual gain

Better communication, 
earned trust, engaged 
employees who feel 
valued, strive to grow and 
consistently contribute at 
their best – mutual benefits!

Your role as a PlanDo leader is to guide,  
facilitate, support, coach and enable your 
team to perform and grow.  
 
You’ll help each team member identify 
their skills and unique strengths, support 
them in developing further, clarify role and 
performance expectations, become familiar 
with their career aspirations and provide 
experiences that stretch their ability. That’s 
quite a big job. PlanDo is here to make it a 
little bit easier and enhance their value and 
contribution. 



Encourage sharing activities respecting that some people may need time to get comfortable with the idea 
of self disclosure. This may take a while depending on the culture of trust within the team, your relationship 
and individual experiences and expectations. Responding respectfully is key to building and maintaining 
trust. This is  moment of truth for leaders.  

Acknowledge PlanDo as a place for private reflection for your employees.

Employee ownership – In living strong leadership, you’re there to support and guide. After all, a great leader 
recognizes their role in facilitating accountability without personal judgement.

Integrate PlanDo into your usual leader routine and behaviors. 

If you’re invited to provide feedback on a shared activity, take the opportunity.  
You may not have the privilege again if people don’t see your willingness and responsiveness.

Don’t be afraid to be vulnerable. Appropriate self disclosure opens up dialogue and your team  
will sense your authenticity. After all, we’re all in this together.

Remember, leadership is ultimately a behavior, not a role! So walk the talk everyday, every opportunity.  
Don’t beat yourself up when you fall shy of your own exacting standards. Authentic leadership displays your 
unique leadership style and qualities. 

PlanDo’s Guiding Principles for Leaders
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